School District Governance Association of New 



Hampshire Bylaws
Article I:  Name
The name of this nonpartisan, nonprofit shall be School District Governance Association of New Hampshire, hereinafter to referred to as  SDGA.
Article II:  Purpose
The purposes of SDGA are to
· educate and provide resources for New Hampshire elected school district officials and those with elected fiduciary oversight of school districts as to their proper role and authority;
· provide a forum for the exchange of best practices in school district governance and budgeting;

· formulate model school district and SAU policies;

· draft and advocate legislation to enhance transparency, accountability and local control in New Hampshire's educational system.

· monitor legislation affecting school boards, budget committees and SAUs with the intention of preserving and enhancing local control of education;
Article III:  Members
A candidate for membership agrees to advance the purpose of the organization, and shall be sponsored by a current SDGA member. Membership is granted by a two-thirds majority vote of the SDGA Board, and payment of dues. 
Article IV: Officers and Duties
The SDGA Board, hereinafter referred to as the “Board" shall consist of the following:
Officers:  
President

Committee Chairs:  Six (6) members each of whom



Vice-President


serve as a chairman of a Standing Committee





Secretary



Financial Officer
Member at Large:  One (1) member 
Each Board member shall serve a term of two (2) years (subject to Article VII) and no officer may serve for beyond two consecutive full terms in the same role. (Board members may serve a partial term followed by two full terms.)
The duties of the President shall be as follows:
· Preside over meetings of the SDGA. Meetings shall be conducted based on Roberts Rules of Order Revised.
· Publish meeting agendas, subject to approval and amendment at the start of the meeting.  Every member has the right to have an agenda item included within a reasonable time. 
· Act as SDGA’s primary spokesperson and point of contact in the public domain.

· Submit an annual report of SDGA business no later than 2 months after fiscal year end. Fulfill responsibilities and conduct business in accordance with these bylaws.
The duties of the Vice-President shall be as follows:
· Act for the President in his/her absence or disability.
· Assume such other duties as may be assigned by the President or the Board.
The President and Vice-President shall work together for the smooth transaction of all business. The duties of the Secretary shall be as follows:
· Record and disseminate the minutes of all Board meetings promptly.

· Maintain an archive of important records including bylaws, meeting minutes, committee reports, government filings, and other files.
· Assist the President in correspondence as needed.
· Maintain an active membership list including contact information.

· Submit an annual report of membership.
· Submit all non-financial filings to all governmental agencies within regulatory deadlines, and receive all others from the Financial Officer.

· Provide prompt notification to the membership of all meetings.

· Obtain meeting space for regular and annual meetings.
The duties of the Financial Officer shall be as follows:
· Receive, collect, deposit, and pay monies as authorized by the Board. Maintain an accurate historical record of all financial transactions.

· Keep an accurate record of dues and those who have paid them.

· Maintain and reconcile SDGA bank account(s). 
· Report on SDGA financial activity at each Board meeting. Submit an annual report of SDGA financial activity within 32 days after fiscal year end.
· To prepare and file all required financial filings and tax returns in time for board review and filling deadlines. The Secretary shall receive copies in a timely fashion.

· To prepare a budget for acceptance at the Annual General Meeting.

· Transact any and all other necessary financial business as authorized by the Board.
The duties of the Board shall be as follows:
· Approve membership

· Conduct the ordinary affairs of the corporation in keeping with the bylaws and Articles of Agreement.

· Hold meetings at least 7 times a year, one of which must be the Annual General Meeting.

· Assign membership to standing subcommittees

· Recommend fiduciary actions to be taken subject to approval of the membership and in keeping with the voted budget

· Develop goals and a program of activities to engage the general membership particularly through committee work

Article V:    Meetings


A.  Notice and frequency
The SDGA Board shall meet regularly at least once every quarter and a minimum of 7 times a year. Board business may be conducted only with a quorum of the board and electronic participation is permitted. 
Notice of board meetings shall be given to membership by electronic communication at least 5 days before the date of the meeting and include the date, time, and location of the meeting as well as a detailed agenda. If a vote of the general membership is required, the agenda must state so and the membership should be encouraged to attend. Notification of the annual general meeting will be given electronically 30 days in advance.

B. Voting
Except for the Annual General Meeting, member participation in board deliberations will be confined to limited comment periods and voting will be confined to board members unless there is an issue the board wishes to put before the general membership for vote.

Each Member shall be entitled to one (1) vote and must be present to vote except as allowed elsewhere. Voting may only occur in the presence of a quorum. Determination of any matter before the Membership shall require a majority vote of those voting. The results of all decisions and votes shall be reported in the minutes. 
C. Annual General Meeting
The SDGA shall hold an Annual General Meeting for the Membership to deliberate and vote upon substantive business of the organization including but not limited to:
· goals and direction

· the budget

· dues

· tax status

· fund raising

· by-laws
The Annual General Meeting shall occur in May  There will be no restrictions on member motions or discussion.

D: Quorum
A quorum is a majority of active board members.

E: Emergency Meetings
The President is required to call an emergency meeting of the Membership at the request of 6  members.  The President is required to call an emergency meeting of the Board at the request of 3 members of the Board. In cases of genuine emergency, required notice to the Membership for an emergency meeting will be 24 hours but a best effort will be made to give as much notice as possible for out-of-cycle meetings.
Article  VI:   Fiscal Year
The fiscal year of SDGA shall commence on July 1st of each year.
Article VII:  Elections

After the initial election for all Board members, Board member terms shall be staggered: President, Secretary, and the committee chairmen for Policy, By-laws, Curriculum & Assessment, Budget & Finance being elected in even years.  The Vice-President, Treasurer and the committee chairmen for Accountability, Communication & Outreach, Legislative Affairs, as well as the Member at Large, shall be elected in odd years.
After the very first election of the Board, Board members will be elected by majority vote of the membership in attendance at the Annual General Meeting.
Article VIII:   Resignations, Removal from Office and Vacancies from the Board
Any Board member may resign effective upon giving written notice to the Board.  If the resignation is effective at a later date, a successor may be elected by the Membership to take office when the resignation becomes effective.  Acceptance of the resignation shall not be necessary to make it effective.
Any Board member may be removed from office with cause only upon approval by the general membership at two consecutive meetings. The Board member must be given both electronic and written notification.  Members must be notified of the intention to remove a Board member prior to each meeting. Notice for the second meeting including the draft minutes of the first meeting must be delivered to members at least 2 weeks before the second meeting.  The Board member must be given the opportunity to be heard at each of the 2 meetings prior to voting on the action. Written or electronic absentee ballots must be received by the Secretary at least 2 days prior to the meeting for the final vote.  If the Secretary is being removed, the President will receive the absentee ballots.
Board vacancies shall be filled by the Board after notification to the membership to encourage letters of interest. Board vacancies shall be filled only until the next Annual General Meeting.
Article IX:   Resignation or Removal from Membership
Any member may resign effective upon giving written notice to the Board.
Acceptance of the resignation shall not be necessary to make it effective.
Any member may be removed from membership for cause only upon approval by the Board. The member must be given electronic or written notification of the intention to revoke membership at least 2 weeks prior to the Board meeting in which the member is to be discussed. The member must be given the opportunity to be heard at the meeting prior to the Board vote.  The Board's vote must be subsequently confirmed, at the next meeting, by a majority vote of the membership. Written or electronic absentee ballots must be received by the Secretary at least 2 days prior to the meeting for the vote.  If the member is also a board member, the member must be removed from the board prior to initiating removal from membership.  If a membership is revoked, a pro-rated refund of annual dues paid will be made upon request.
 Article X: Standing and Ad Hoc Committees
The following committee will endure unless dissolved by a majority vote of the membership at an Annual General Meeting:
· Accountability:  to assist currently elected officials when their boards or budget committees fail to adhere to RSAs or their own policies.
· Budget and Finance: to educate elected school district officials in correct budget practices and preparation
· Communication and Outreach: responsible for communication and technology choices within the SDGA as well as outgoing public relations strategies, materials and execution.
· Curriculum and Assessment: to help current board members and the public understand issues with curriculum and assessment decisions.
· Legislative Affairs: to monitor legislation relating to school district and SAU governance and budgets, and to propose and draft legislation to advance the objectives of SDGA.
· Policy: to formulate model policies for adoption by school boards wishing to advance the values of transparency, accountability, local control and parental rights.
Ad hoc committees may be formed or dissolved by a quorum at any meeting.
The Board shall approve all members to all committees.
Each standing committees shall be chaired by a  member of the Board. Committees may include 
Board members as well as non-Board members. All committee meetings must be announced to the entire membership 5 days in advance. Electronic meetings are permitted.
Committees shall report on activities at each meeting of the Board, and make recommendations for action or official adoption. Such requests for action or adoption must be published on the agenda and circulated 5 days before a meeting of the Board.
Article XI: Visitors
Members may bring guests to observe any regular meeting. The Board may allow visitors at the discretion of the President.
Article XII:  Dues
Annual dues payable in full will be due upon joining SDGA. A member will not be permitted to vote on SDGA business until dues have been paid.  In the first year of SDGA, dues will be $20 per member annually. From July 1, 2017 and onward, dues will be determined by a vote of the Membership at the Annual General Meeting. 

Article XIII:  Conflict of Interest
Any member having a conflict of interest shall disclose to the Board their conflict and shall recuse themselves from discussion and abstain from voting on the article of business to which they have a conflict.
Article XIV:   Financial Decisions

The Board is expected to respect the approved total budget while undertaking to manage unforeseen increases in expenses or revenue fluctuations. Variations from operating line items exceeding $100 require a majority vote of a quorum of the Board.

Article XV:  Tax Status
SDGA shall be a recognized non-profit corporation under the laws of New Hampshire. 
Federally, the SDGA shall determine its status at a later date.
Article XVII:  Amending the By-laws
By-laws may be amended at any meeting by a majority vote of the Membership providing that such amendments have been presented in writing to the membership at a previous meeting and are published in the agenda of the meeting at which the bylaws are to be voted.
Article XVIII:  Dissolution

Upon dissolution of SDGA, any and all assets may, upon the vote of the majority of the members present, be given to one or more of the following:
· The NH State Library to set up a section on School District Governance. That section will be authorized to take any donations of materials that support that section.
· Any other New Hampshire civic organization that supports the intent of SDGA.



